
Nonprofit Strategic 
Restructuring Initiative

To enable two or more organizations 
to consider establishing ongoing 
relationships with each other that 
increase efficiency and/or further 

programmatic missions.



A bit of context…..
Family foundation started in 1957
Located in the Mid-Hudson Valley – awards grants in six 
counties between Westchester and Albany
Assets of $310,000,000
Grantmaking in 2006 will be about $16,800,00
About 50% of grants in the Mid-Hudson, rest are to 
various national projects and family directed purposes
Mid-Hudson Valley grants include general operating 
support, capital, project and a Management Assistance 
mini-grants program 



How we got started
We had made several grants to aid in mergers 
or organizational consolidations
We also were noticing several trends:

Increasing pressure for dollars
Organizations competing
Creation of new organizations

Should we encourage organizations to explore 
new structures?
Research and planning – 6 months
In April 2004 announced availability of $500,000 
towards Strategic Restructuring grants



Our Definition of Nonprofit Strategic 
Restructuring

…..two or more independent organizations establishing an 
ongoing relationship to increase their administrative 
efficiency and/or further their programmatic missions 
through shared, transferred, or combined services, 
resources, or programs. The range of strategic 
restructuring possibilities, from jointly managed programs 
and consolidated administrative functions to full-scale 
mergers, can help organizations reduce duplication of 
services, improve efficiency, make the most of limited 
resources, and increase financial stability. 



Guidelines
4 types of grants:

Assessment
Planning 
Integration
Enhancement

Applicant can apply for 
any or all – but not out of 
sequence
Geographic eligibility
No public entities or faith-
based institutions



Guidelines especially encourage proposals 
from organizations which may be:

Newer 
In transition 
Local chapters or affiliates of national or 
statewide groups
Provide or are planning similar services to those 
already available in a community



Four types of grants:
Assessment 
Grants

Up to $10,000 
1 organization

Initial stage activities: 
training, visiting a 
model organization, 
consultant

Planning Grants Up to $30,000
2+ organizations

Committed stage: 
legal, financial due 
diligence, work plans

Integration 
Grants

Up to $35,000
2+ organizations

In process: moving, 
technology, 
marketing, HR

Enhancement 
Grants

Varied General operating 
support, new staff, 
tech, equipment



Communications
Put all this information on 
our website
Issued a press release
Hired Council of 
Community Services of 
NYS to conduct a series 
of free workshops 





Results – Two years later…
17 letters of inquiry

13 full proposals received
2 waiting on full application
1 declined
1 withdrawn

9 funded projects
Assessment – 3
Planning – 3
Integration – 1
Enhancement – 1

Total of $192,000 funded
All but one project has accomplished intended objectives



Examples
An assessment grant for 5 area arts groups to 
explore new strategic restructuring models and 
ideas in order to reduce administrative 
overhead, maximize current strengths and 
reduce duplication of services as they pertain to 
teaching art classes - $35,000
An integration grant pursuant to the full merger 
of two mental heath organizations to pay for 
closing costs of one location and additional 
strategic planning - $35,000



Both an assessment and a planning grant for a 
local Arts Council to merge with a community 
arts center totaling $40,000. Funds have been 
used for initial feasibility study, legal costs, and 
joint business plan development.
A planning grant for a YMCA and a YWCA 
create an operational relationship for the sharing 
of administrative, financial and HR services -
$36,000.
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